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“ Total
O o Py Tai Tokerau 5 4 3 12
e Auckland 10 12 3 2 29
- Waikato 7 18 2 27
. . Bay of Plenty, Waiariki 4 2 1 2 10
Beginning Steps Hawke's Bay, Tarawhit 14 4 18
% Taranaki, Whanganui, Manawatu 8 5] 1 1 15
Stakeholder Engagement: ... Welingon 3 2 5
. . "
Pl’eparatlon & Plannlng R . Nelson, Marlborough, West Coast iz 12
L. . . ﬁ - ° J Canterbury & Chatham Islands 3 1 4
Ref|n|ng the Service A 9 Otago, Southland 6 1 1 18
1 7 2 1!
Dehve ry M Odel ; Total Clusters 5 55 6 3 9 50
H . @& v Early Learning Services & Te Kohanga Reo* 136 153 105 13 53 460
P re _ I m p I e m e ntatl o n S Schools & Kura* 427 405 250 26 67 1175
Detailed Planni ng : Children & Young People* 133,439 135092 81,479 10,812 22077 382,899
- Maori Medium Kura & Te Kohanga Reo* 31 8 3 1 5 48

Implementation

Note: *Excludes non Kahui Ako clusters due to non-availability of data

Progress Update

A total of 150 groups are now considering a Learning Support Model comprised of over 460 early learning services
. and 1,175 schools. This is an increase of 103 since May and includes 10 networks of schools and early learning
. services who are not in a Kahui Ako.

As at July 2018:

* 112 Kahui Ako are in the ‘Beginning steps’ & ‘Stakeholder engagement’ stages, compared to 31 in May 2018
* 26 Kahui Ako are in the ‘Refining the Service Delivery Model’ stage, compared to 6 since May 2018

* 12 Kahui Ako are in the ‘Pre-implementation’ & ‘Implementation’ stages, compared to 10 in May 2018
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Communities/networks of schools
and ECE working together.
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Information being
captured and shared.
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People working together
differently and more flexibly.
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Fewer forms and sets of
eligibility criteria.
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Family/whanau satisfaction Time to access support
B4

Teacher engagement Collaboration with networks
[ Kahui Ako
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What are the key enablers to
iImplementation of the
learning support model?



What are the key barriers to
iImplementation of the
learning support model?



What can you do differently
to support implementation Iin
your region?






